
Appendix D 

Revenue Budget Proposals 2022 to 2025  
 
This appendix sets out the revenue budget proposals for the Council for 2022-23 and indicative proposals for 2023-2025. 
The following table summarises the proposals by Strategic Directorate, with further detailed breakdown and narrative for each 
proposal set out on the following pages.  
 

 
 
Some budget proposals, as indicated below (*), require specific approval from the Director of Finance including areas of significant 
growth.  
  

Growth

£m

Savings

£m

Impact on 

budget

£m

Growth

£m

Savings

£m

Impact on 

budget

£m

Adult Social Care & Health 11.640 (6.154) 5.486 9.205 (4.718) 4.487

Children & Families 5.355 (0.559) 4.796 3.382 (0.884) 2.498

Communities, Environment & Economy 8.038 (4.901) 3.137 0.705 (7.197) (6.492)

Corporate 2.034 (1.326) 0.708 0.000 (1.452) (1.452)

Council Wide & Cross Cutting 0.300 (1.380) (1.080) 0.100 (2.277) (2.177)

Total       27.367 (14.320)       13.047       13.392 (16.528) (3.136) 

2022-23 2023-25

Strategic Directorate 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Adult Social Care & Health         

Commissioning, Contracts & Quality - People   

Savings   

Social Welfare & 
Advice 

Savings achieved through the recommission of the service - new contract to start from 1st 
April 2022. 

(79) - - (79) 

Contract 
Recommissions 

Planned removal of specific temporary investment in staffing resource to support the 
recommissioning of a number of contracts - recommissions have either concluded or growth 
to maintain some posts is included elsewhere within the budget package. 

(269) - - (269) 

Carer Services We arrange support for carers who play a vital role in our communities. We will redesign the 
service and make improvements in the way the service operates. 

(15) (45) - (60) 

Early Intervention & 
prevention 

We fund a range of organisations within the community to provide support to individuals to 
reduce isolation and increase social support. By redesigning the model with input from the 
community to ensure needs are met at the earliest opportunity to reduce demand and 
spend on statutory care services we will achieve savings in social care spend 

(69) (135) (64) (268) 

Transport 
Efficiencies 

We will review the level of breadth of services that are required when local community 
transport contracts are retendered. 

- - (240) (240) 

Investment   

Commissioning & 
Contracts Team 

Temporary investment in Commissioning and Contracts Team to provide additional capacity 
for 12 months to support the recommissioning of a number of contracts.  

105 (105) - - 

Transforming Care at 
Home 

Temporary investment to manage risk and support transformation within the Care at Home 
market. 

293 - (293) - 

Total Net Savings Commissioning, Contracts & Quality - People (34) (285) (597) (916) 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Integrated Adult Social Care & Health  

Savings   

Funding for social 
care for older people 

An increase in the funding the Council will receive from the NHS as part of the Better Care 
Fund to invest in social care.  

(871) - - (871) 

Paying for Care Ensure that we are only funding social care services that the Council has a statutory duty to 
provide and removal of temporary investment in additional resource to deliver the Paying 
for Care savings. 

(1,815) (378) (55) (2,248) 

Review of older 
persons short 
term/respite care  

This is the full year impact of the savings achieved from the new model of delivering older 
persons short term/respite care in Cheshire  
West and Chester which promotes choice and flexibility for service users to enable them to 
receive support at home or in/closer to their local community and results in the 
decommissioning of building-based services at Sutton Beeches, Curzon House and 
Leftwich Green. 

(619) - - (619) 

More efficient ways of 
delivering care 

We need to make best use of the support available and ensure care is delivered in a 
person-centred and dignified way. There are a number of care packages that are currently 
delivered by two people at the same time and there is scope with appropriate equipment, 
training and support, for this care to be delivered by a single care worker, providing greater 
dignity for the person receiving care, and increasing care at home capacity. We will also 
undertake other projects to better meet needs and manage the increasing demand on adult 
social care services 
Temporary investment is required for one year to deliver these savings (shown separately).  

(289) (490) - (779) 

Transforming learning 
disability services  

We will review the way we work with adults with learning disabilities and the range of 
services and support options available. This will include reviewing and improving our 
supported living offer, working closely with providers to enable more services to be 
delivered locally and reduce the need for people to be placed outside of the Borough. We 
will also make greater use of technology enabled care to enable people to maximise their 
independence and work with people to access community resources and facilities to reduce 
reliance on more traditional services. Temporary investment is required to undertake the 
review (shown separately).  

(953) (230) - (1,183) 

Sleep-ins Release permanent budget for sleep-ins no longer required following conclusion of the 
Supreme Court judgement.  

(473) - - (473) 

Expanding the range 
of social care support 
available 

Extend more choice to people in how their care and support needs can be met for example 
by increasing utilisation of direct payments used for personal assistants and expansion of 
the Shared Lives service. 

(510) - - (510) 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Review of Emergency 
& Planned Respite 

Review of the requirements for and usage of both planned and emergency respite.   - (400) - (400) 

Joined-up service 
with the NHS to 
support people with 
dementia in care 
homes 

Residents in care homes who have dementia may, at times, require 1:1 support, often due 
to a delay in specialist support being available. Sometimes this is provided by the Council, 
and in some cases also by the NHS. We will join our resources up to establish an 
integrated, specialist team that would provide fast-paced, professional support to delay, 
prevent or de-escalate the need for such a level of 1:1 support for dementia.  

- (250) - (250) 

Investment   

Growth in demand 
and complexity for 
Adults with a 
Learning Disability   

Further funding is required to meet the increasing demand and complexity of need of adults 
with a learning disability and / or autism. We have identified that more can be done to plan 
and support young people as they transition from children’s to adults services and are 
undertaking a full review to identify opportunities to improve transition and to better manage 
costs. 

1,750 1,750 1,750 5,250 

Cost of Care* Investment required following a review of rates to ensure that fees paid to older persons 
residential and nursing providers reflect the cost of care, to support a sustainable social 
care market. By implementing new fee rates from 2nd April 2022 that reflect the cost of 
care, the service will reduce the need to commission residential and nursing placements at 
costly off-contract rates. 

3,520 (760) (760) 2,000 

Care Contract 
Inflation 

Funding to ensure that rates paid to providers of social care are reviewed each year to 
reflect pay and non-pay inflationary rises, in order to support a sustainable social care 
market. 

3,826 3,311 2,199 9,336 

Social care for older 
people - Growth in 
Demand 

Additional investment to meet the care needs of older people. This is needed as more 
people are living longer with long term conditions, meaning an increase in demand for 
social care support.  

791 - - 791 

Additional Community 
Care Team 

Additional Community Care Team required in Chester South to allow the service to meet 
demand in this high demand and risk location, while transforming our services via 
Community Led Support.  Investment also included to support social care training. 

407 - - 407 

Technology Enabled 
Care 

Additional investment in technology enabled care to invest in switching our technology-
enabled care offer from analogue to digital equipment, ensuring residents are fully 
supported to be more independent in their own homes for longer. 

119 - - 119 

Liberty Protection 
Safeguards* 

Additional staffing and advocacy resources required to support the implementation of the 
new Liberty Protection Safeguards in 2022-23. 

407 195 (213) 389 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

More efficient ways of 
delivering care 

Continuation from 2021-22 of temporary additional staffing resource to achieve additional 
savings through ensuring people have the right care at the right time, making best use of 
the support available and ensure care is delivered in a person-centred and dignified way. 

142 (202) - (60) 

Transforming learning 
disability services  

Temporary investment in additional social work and commissioning resource to undertake 
reviews and support the commissioning of alternative care provision.  

98 (53) (45) - 

Total Net Savings Integrated Adult Social Care & Health 5,530 2,493 2,876 10,899 

 

 

 

 

 

 

Public Health 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Savings   
Promotion of Equality 
and Diversity 

Review of the level of discretionary support provided to organisations that support the 
Council to promote equality and diversity - final element of a three year phased reduction. 

(10) - - (10) 

Smoking Cessation – 
Saving 

Use of the public health grant to fund the commissioning of a universal smoking cessation 
service following a limited but successful pilot.  

(182) - - (182) 

Investment   

Smoking Cessation - 
Investment  

Investment to support the delivery of a universal smoking cessation service following a 
limited but successful pilot. 

182 - - 182 

Total Net Savings Public Health (10) - - (10) 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Children & Families 

Children’s Social Care   

Savings   

Traded Income for in-
house short breaks 
provision 

Increasing income by marketing our residential services that support short breaks for 
disabled children, young people and families to other local authorities. 

(106) 53 53 - 

Impact of Children in 
Care and Care 
Leavers 
Accommodation 
Strategy 

The accommodation strategy will aim to deliver a reduction in spend in supporting children 
in care by; increasing local in-house residential provision, utilising specialist salaried 
carers to support young people who would have been otherwise in residential care, 
developing the 16+ offer (supported lodgings, group living, dispersed tenancy scheme), 
integrated residential care with education and   also reviewing options for a 
solo/emergency placement within the borough. 

- (120) (400) (520) 

Review of Business 
Support 

The review will consider a revised approach to business support across the service, 
creating consistency across localities, consider benefits from new ways of working, new 
technologies and task-based approach. 

(100) - - (100) 

Allowances Review of the means test criteria applied to those in receipt of allowances including 
fostering and special guardianship orders and ensuring a robust review process is in place 
to ensure allowances are only paid when required. 

(50) (50) (100) (200) 

Investment   

Children’s Social Care 
investment* 

Investment to reflect the costs of the increasingly complex needs of children in care and 
increasing costs of support, particularly residential care. 

2,577 - - 2,577 

Contextualised 
Safeguarding 
investment 

Growth requirement for commissioned contextualised safeguarding service to recognise 
the increased presentation and demand for support. 

125 - - 125 

Support to 
Unaccompanied 
Asylum Seeking 
Children 

The cost to Children's Services of supporting Unaccompanied Asylum Seeking Children 
(UASC) exceeds the funding received from Government therefore investment is required 
to fully fund this support. 

50 - - 50 

Total Net Savings Children’s Social Care 2,496 (117) (447) 1,932 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Education & Inclusion  

Savings   

Home to School 
Transport - Reduced 
Demand 

Reduce demand for home to school transport by securing high needs provision closer to 
home to avoid out of borough placements and the costly transport that is required along 
with associated administration costs. Also addressing hazards on identified routes to make 
them safer for unaccompanied children to walk along, thereby reducing the need for 
transport arrangements. 

(70) (64) - (134) 

Pension Liabilities A natural reduction in the historic pension and associated liabilities relating to former 
Council and school employees. 

(75) (75) (75) (225) 

Investment   

Home to School 
Transport - SEN 
Growth 

Investment to manage the increasing demand and complexity in transport arrangements 
for eligible pupils with special educational needs. 

935 870 1,092 2,897 

Home to School 
Transport - 
Mainstream Growth 

Investment to manage the increasing demand and cost in transport arrangements for 
eligible pupils in mainstream schools. 

780 174 165 1,119 

Schools Funding Budget increase required as a result of changes to available funding for schools, as well 
as providing for services that have historically been funded from the Dedicated Schools 
Grant. 

490 323 240 1,053 

Growth in Education, 
Health & Care Plan 
demand 

Investment to permanently fund the temporary growth in the SEN team provided for in 21-
22 to recognise the increased demand on the team due to increased number of education 
health and care plans and tribunal cases.  

398 100 118 616 

Total Net Savings Education & Inclusion 2,458 1,328 1,540 5,326 

 

 

 

 

 



Appendix D 

Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Early Help & Prevention  

Savings   

Better targeting of 
youth services within 
our communities 

The needs of young people are changing and delivering targeted, preventative services to 
those in the greatest need does not require the same level of centre-based delivery that 
we currently provide. 

(20) - - (20) 

Making best use of the 
Public Health Grant 

Reviewing elements of early help (young person’s service and domestic abuse) previously 
funded from the public health grant to identify efficiencies or alternative sources of funding. 
This will free up the public health grant to fund leisure and wellbeing services 
commissioned by the Council.  

(138) - 94 (44) 

Investment   

Early Help & 
Prevention Leadership 

Investment to fund additional senior management capacity on a permanent basis. - - 100 100 

Total Net Savings Early Help & Prevention (158) - 194 36 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Communities, Environment and Economy   

Communities, Environment and Economy Directorate Wide   

Savings   

Communities, 
Environment and 
Economy Redesign 

Review and redesign of the Communities, Environment and Economy Directorate focusing 
on business processes and efficiency, information management, collaboration and income 
generation. This proposal will be allocated across the relevant budgets once agreed. 

(511) (750) - (1,261) 

Total Net Savings Communities, Environment and Economy Directorate Wide (511) (750) - (1,261) 

 

Commercial Management & Delivery 
  

22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Savings   

Qwest Contract 
savings 

Review the scope, level and breadth of services provided by Qwest in order to deliver 
contract savings. 

(60) - - (60) 

Commercial Estate 1 A review of the Council's commercial portfolio to maximise income and reduce the ongoing 
costs associated with certain properties.  

(100)     (100) (100) (200) (400) 

Commercial Estate 2 Removal of temporary investment required to deliver savings from the review of the 
Council's commercial portfolio.  

- (175) (105) (280) 

Corporate 
Accommodation 

The roll out of flexible working to reduce the Council's requirement for desk space; 
consolidating the number of corporate offices and releasing the HQ building for commercial 
letting and income generation.  

(297) (157) - (454) 

Investment   

Commercial 
Developments 

Additional risk allowances for the Council’s commercial development schemes, including 
Winsford Cross and Baron’s Quay, following the annual risk assessment undertaken 
November 2021. 

780 - - 780 

Northgate 
Development 

Funding for the holding costs of the wider Northgate development sites as agreed by 
Cabinet in February 2021 and in last year’s budget report. This reflects the temporary costs 
of holding sites such as the market car park and the forum centre following the opening of 
the first phase of the Northgate development in 2022. The budget primarily relates to the 
maintenance and security costs. 

470 - - 470 

Total Net Savings Commercial Management & Delivery 793 (432) (305) 56 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Environment & Communities  

Savings   

Parking Strategy Develop and harmonise the parking strategy and approach to parking management across 
the Borough, ensuring appropriate levels of charging.  

(146) - - (146) 

StreetCare Income 
Generation 

Income generation from additional Streetcare works for sweeping and grounds 
maintenance. 

(23) - - (23) 

Museum Donations 
and Charges 

A review of Museum Donations and charges in order to provide a fair and consistent 
approach across the Borough that reflects the service provided. 

- (50) - (50) 

Review of Museums  A review of museums and the Heritage Hub is being undertaken, underpinned by audience 
development research to inform a more targeted approach to the service offer, and to event 
and exhibition delivery. Temporary investment is required for one year to deliver these 
savings (shown separately). 

(75) - - (75) 

Strengthening 
Enforcement  

By strengthening and increasing our enforcement activity we are likely to identify more 
issues that will levy a fine for behaviour that contravenes current policy and adversely 
impacts on residents’ lives.  

(71) (125) - (196) 

Grass Management 
and Horticulture 
Practice 

Reduce mowing frequency of highway verges in areas where it is safe to do so, reducing 
associated maintenance cost and increasing ecological value. With the introduction of a 
wildflowers strategy, we can reduce the mowing regime for grass verges and reduce the 
level and cost of formal bedding. 

(20) - - (20) 

Storyhouse Review of the service specification and agreement of efficiency targets with Storyhouse for 
the three year funding agreement. 

(65) - - (65) 

Chester Rows Fire 
Protection - Saving 

Income generated resulting from investment in additional storage provision for Chester 
Rows. 

- (8) - (8) 

Waste Strategy The Waste Strategy changes approved on 27th July 2021 Council meeting, are being rolled 
out across the borough throughout 2022. They will deliver climate benefits and reduce the 
costs of waste collection by adopting fortnightly collections for the majority of waste and 
introducing charges for garden waste collections so that the cost is borne by those that use 
the service rather than all Council Tax payers. 

(1,344) (2,250) - (3,594) 

Time Credits 
Volunteering Service  

Temporary investment being removed, as this arrangement has now ceased. (14) - - (14) 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Household Waste 
Recycling Centres 

Introduction of charges levied on certain waste items at Household Waste Recycling 
Centres.  

(70) - - (70) 

Cheshire West 
Recycling 

The waste collection service received additional temporary investment in 2021-22 to sustain 
the existing service, until the new strategy was implemented.  Those costs were largely 
driven by an ageing fleet and reduced recycling income. Funding was also provided to 
cover the transitional costs of introducing the new service. Once the new services are in 
place that short term investment is no longer required.  

(800) (750) - (1,550) 

Investment   

Waste Collection Investment to reflect increased costs of waste collection resulting from housing growth. 305 331 360 996 

Waste Treatment Investment to fund the increased cost of waste treatment due to increased tonnages. 350 - - 350 

Parking Strategy - 
Investment 

Investment to reflect the adjustment required to the parking income budget as a result of the 
proposed closure of the Market car park in Chester 

868 - - 868 

Strengthening 
Enforcement 

Investment to support the strengthening of enforcement activities 25 - - 25 

Team Chester Additional posts were created and temporarily funded to support the high street to open 
safely and recover from the pandemic.  The posts have provided invaluable support to 
businesses and the High Street Cells to operate safely and effectively.  Permanent funding 
is required to enable this work to continue. 

157 - - 157 

Public Protection 
Service 

Additional investment to form the Public Protection Service, including the Contain Outbreak 
Management Team, following the use of temporary Covid funding in 2021-22. 

328 - - 328 

Community Assets Reinstatement of budget to reflect the requirement for Community Centre provision to 
address under-utilised and ageing buildings.  

200 - - 200 

Streetcare Asset 
Maintenance 

The Council has Streetcare assets that require ongoing maintenance. Developer 
contributions typically cover these costs up to a 10 year period. A budget is being created to 
fund the costs that fall after this time period. 

7 - - 7 

StreetCare 
investment 

Continuation of additional investment in StreetCare to tackle fly tipping, address hedge and 
weed growth and continuing to fight Covid 19 with deep cleaning of the High Streets. 

500 (500) - - 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Chester Rows Fire 
Protection - 
Investment 

Funding to provide cleaning and maintenance of additional security and storage provision 
and maintenance of fire detection cameras on the Chester Rows. 

- 8 6 14 

Review of Museums Temporary investment to support the Museums review. 10 (10) - - 

Total Net Savings Environment & Communities 122 (3,354) 366 (2,866) 

     

Highways & Transport 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Savings   

Staffing efficiencies The new Highways delivery model will deliver staffing efficiencies in the client / contract 
teams due to reduced duplication, double handling and checking. 

(40) (110) - (150) 

Street Lighting LED 
Replacement Project 
- Saving 

Replacement of street lighting with more energy efficient LED bulbs to reduce energy costs 
and the costs of maintenance. 

(450)  (60) - (510) 

Temporary Traffic 
Regulation Orders 

Review and alignment of fees charged for Temporary Traffic Regulation Orders (TTRO), to 
ensure full cost recovery following benchmarking with neighbouring authorities. 

(100) (92) (37) (229) 

Licence Fees Review and alignment of licence fees charged, including for Skips and Scaffolds, to ensure 
full cost recovery following benchmarking with neighbouring authorities. 

(45) - - (45) 

Increased recovery 
of rechargeable 
activity on highway 

Ensuring full cost recovery of costs for damage to highway assets or other re-chargeable 
type activity. 

(30) (30) - (60) 

Developer 
Contributions 

Ensure the Council receives sufficient contributions from developers as part of development 
agreements for the provision and ongoing maintenance liabilities of traffic signals, street 
lighting and other highway assets that arise as consequence of their developments. 

(30) (35) - (65) 

Investment   

Developer 
Contributions – 
Investment 

Investment required to remove previously identified developer contributions as part of 
development agreements for the provision and ongoing maintenance liabilities of highway 
assets that arise as consequence of their developments, which is no longer considered 
achievable given the existing level of developer contributions and the lifecycle of the assets. 

500 - - 500 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Street Lighting LED 
Replacement Project 
– Investment 

The repayment costs of the interest-free loan funding the street lighting replacement 
programme. 

450 (240) (300) (90) 

Highways Hybrid 
Delivery Model 

Investment required to support the new Highways hybrid delivery model, which is to be 
funded through identified savings as a result of service efficiencies and additional income 
generation. 

400 - - 400 

Highways and 
Transport Staffing 
Structure 

Investment required to fund additional capacity in Highways and Transport. 234 - - 234 

Flood Management 
Team 

Investment required to provide additional capacity in the Flood Management Team to 
support flood management across the Borough, following approval at 7th July 2021 Cabinet 
meeting. 

147 - - 147 

Total Net Savings Highways & Transport 1,036 (567) (337) 132 
 

Economy & Housing 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Savings   

Land Lease 
Partnership 

Income from ground rent from housing developers as a result of the transfer of land to build 
affordable housing.  

(50) (180) (29) (259) 

Review of Total 
Environment 

Increase in fee generating activity in respect of landscape architecture and planning advice. (36) (42) - (78) 

Housing Register Review of charging for administration of the Housing Register and non-Registered Provider 
affordable housing schemes. 

(27) - - (27) 

Supported Housing Additional rental income generated from supported housing schemes being developed. (52) - - (52) 

Reduction in the cost 
of homelessness  

Reduction in the cost of homelessness following the implementation of our strategy to move 
them into supported accommodation and out of hotels. 

(395) (492) (100) (987) 

Overhead charge 
made to Mersey 
Forest Partnership 

Increased contribution to the Council from the Mersey Forest Partnership to reflect the costs 
of support services provided. 

(50) (10) (10) (70) 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Energy & Carbon 
Reduction 

Efficiency savings and Feed in Tariff income as a result of investment in renewable and low 
carbon projects across the borough to reduce the Council's carbon footprint. 

- - (250) (250) 

Investment   

Homelessness Continuation of support for homelessness following use of temporary covid funding in 2021-
22, to support the most vulnerable and priority cases. 

2,153 - - 2,153 

Support to 
businesses 

Continuation of support for businesses provided by the Business Growth team following use 
of temporary covid funding in 2021-22. 

94 - - 94 

Support for Refugees Investment required to support the resettlement of refugees once temporary funding 
ceases. 

60 - - 60 

Total Net Savings Economy & Housing 1,697 (724) (389) 584 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Corporate    

Finance  
  

Savings   

Universal Credit 
Roll Out 

All new claims for Housing Benefit are made through Universal Credit and over time the 
Housing Benefit caseload is reducing. The saving therefore represents a reduction in the 
resource required to process Housing Benefit claims.  The timing of this saving is dependent 
on the speed of the national roll out of Universal Credit.  

(154) (303) - (457) 

HR & Finance 
System 
Replacement 

The replacement of the HR and Finance system will reduce system operating costs and bring 
about business process efficiencies. This element relates to the Financial functionality of Unit 
4 specifically. 

(162) - - (162) 

Corporate 
Services Review - 
Finance - Saving 

Review of Corporate Services to ensure appropriate levels of support that are targeted to 
areas of highest priority, in line with the Council Plan, and areas of highest risk. 

(42) (679) - (721) 

Income 
Generation  

Ensuring we are recovering our full costs in relation to services provided for external partners (4) (5) - (9) 

Capital Receipts Use of capital receipts to fund the up-front revenue costs of transformation projects in line with 
the offer from Central Government. This allows costs currently funded from revenue to be 
capitalised.   

(100) - - (100) 

Investment   

Corporate 
Services Review - 
Finance 

Review of Corporate Services to ensure appropriate levels of support that are targeted to 
areas of highest priority, in line with the Council Plan, and areas of highest risk. 

50 - - 50 

Debt Management Investment required to provide additional capacity in the debt management team to ensure 
efficient recovery of debt. 

150 - - 150 

Financial 
Modelling 

Additional resource required to support financial modelling of demand led budgets to support 
financial sustainability. 

73 - - 73 

Client Finance Increased capacity within the Client Finance team to support the implementation of reforms to 
Adult Social Care funding. 

200 - - 200 

Prepayment Cards Investment required to fund the ongoing costs of introducing pre-payment cards and delivering 
associated savings.  

11 - - 11 

Total Net Savings Finance 22 (987) - (965) 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Governance & Chief Executive  

Savings   

Corporate Services 
Review – 
Governance 

Review of Corporate Services to ensure appropriate levels of support that are targeted to 
areas of highest priority, in line with the Council Plan, and areas of highest risk. 

(62) - - (62) 

Investment   

Increase in 
safeguarding legal 
resource 

Additional Legal resource required to provide support for safeguarding. 286 - - 286 

Scrutiny Support Additional resource for the provision of support to the scrutiny process. 52 - - 52 

Total Net Savings Governance & Chief Executive 276 - - 276 

 
 

    

Public Service Reform 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Savings   

Corporate Services 
Review – Public 
Service Reform 

Review of Corporate Services to ensure appropriate levels of support that are targeted to 
areas of highest priority, in line with the Council Plan, and areas of highest risk. 

(281) (200) (200) (681) 

HR & Finance 
System 
Replacement 

The replacement of the HR and Finance system will reduce system operating costs and bring 
about business process efficiencies. This element relates to ICT licences and the HR & 
Payroll functionality of Unit 4 specifically. 

(448) (35) - (483) 

Investment   

Apprenticeships Investment to fund an apprenticeship coordinator and temporary funding to support 
underrepresented groups into supported employment. 

82 (30) - 52 

Fairer Futures Investment to tackle poverty through a range of schemes set out in an anti-poverty plan, 
following temporary funding in 2021-22. 

400 - - 400 

Corporate Services 
Review - PSR 
(Investment) 

Review of Corporate Services to ensure appropriate levels of support that are targeted to 
areas of highest priority, in line with the Council Plan, and areas of highest risk. 

70 - - 70 

Total Net Savings Public Service Reform (177) (265) (200) (642) 
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Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Corporate Budgets  

Savings   

ICT Transformation Release of surplus funding reflecting the conclusion of the ICT 
Transformation project. 

(73) - - (73) 

Investment  

Insurance Premiums Investment to reflect the increasing costs of insurance premiums following a 
recommission of the contract. 

660 - - 660 

Total Net Savings Corporate Budgets 587 - - 587 

 

Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Council Wide and Cross Cutting 
 

Savings   

Strategic Commissioning 
Plan 

Review of all major recommissions, including scope and level of services 
provided to identify contract efficiencies and savings. 

(250) (500) (500) (1,250) 

Review of Low Value 
Contracts 

A review of the high volume but lower value spend with suppliers to improve 
value for money, realise savings and reduce the associated transaction costs. 

(250) - - (250) 

Council Companies savings 
target 

We have several companies which we own and who are contracted to deliver 
Council services. We will work with these organisations to identify 
opportunities to reduce their costs and increase their income. 

(350) (300) (150) (800) 

Review of Fees & Charges Income generation from a review of fees and charges, to ensure that full cost 
recovery is being achieved from the provision of chargeable services 

(75) (50) - (125) 

Workforce Modernisation The Council’s adoption of new working styles with more agile working and 
greater usage of online meetings will reduce costs. Savings will be made 
from reducing the amount of business miles incurred, rationalising office 
buildings and leasing out residual office space. 

(450) - (200) (650) 
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Digital Channel Shift - 
Phase 1 and 2 

The digital programme will reduce service demand and administration costs 
by enabling more customers to self-serve and enable the delivery of 
efficiencies in business processes through better use of technology. 
Temporary investment required (shown separately) 

- - (567) (567) 

Title Description 22-23  
£000 

23-24  
£000 

24-25  
£000 

Total  
£000 

Pension Liabilities A natural reduction in the historic pension and associated liabilities relating to 
former Council and school employees. 

(5) (5) (5) (15) 

Investment   

Digital Channel Shift Phase 
2 - Investment 

Investment to deliver savings from phase 2 of the Digital Strategy 100 100 - 200 

Health and safety Investment required to ensure that the health and safety of the Council, 
employees, partners and residents of the Borough, continues to be a top 
priority 

200 - - 200 

Total Net Savings Council Wide and Cross Cutting (1,080) (755) (1,422) (3,257) 

     

Total Savings (14,320) (11,630) (4,898) (30,848) 

Total Investment 27,367 7,215 6,177 40,759 

Total Net Savings 13,047 (4,415) 1,279 9,911 
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Council wide Cost Pressures – Changes to Central Budgets 

The following table sets out the movement in the central budgets caused by the council wide cost pressures: 

Title Description 22-23 
£000 

23-24 
£000 

24-25 
£000 

Total 
£000 

Savings           

Employer Pension 
Contribution 

A budget reduction as a result of the employer contributions to the Cheshire 
Pension Fund decreasing in line with the actuarial valuation. This budget 
reduction will be apportioned to services in year.   

(727) (700) (420) (1,847) 

Ellesmere Port Hub A budget reduction to reflect the reduced running costs and increased 
income as a result of the opening of the new Hub building. 

(100) (60)   (160) 

Housing income Forecast additional income generated from the delivery of additional housing 
through the housing delivery programme 

  (200) (120) (320) 

Covid response budget The temporary Covid-19 response budget established in 2021-22 dropping 
out 

(9,717)     (9,717) 

Investment           

Housing Benefit Subsidy Allocation to cover the anticipated pressure relating to Housing Benefits. This 
pressure comes from a combination of reduced income from Housing Benefit 
overpayments due to the transition to Universal Credit and increased 
expenditure on temporary accommodation which is not covered by the 
Housing Benefit subsidy. 

1,200 200 100 1,500 

Economic Recovery A new temporary allocation to support to the Borough in managing the 
economic impacts of Covid-19. It will allow support to be provided to 
strengthen local businesses and ensure a thriving local economy. 

500 (500)  - 

Energy and Climate 
Change 

Allocation to cover the anticipated additional cost of gas and electricity to the 
Council for the bills it is responsible for, as well as supporting invest to save 
initiatives to reduce energy consumption and associated carbon emissions.  

5,086 (3,586)  1,500 

Demand Management and 
Sustainability 

A temporary allocation to be used to support invest to save initiatives to 
manage the demand for Adults and Childrens services and therefore improve 
the sustainability of the Council. 

1,500 (1,500)  - 



Appendix D 

Title Description 22-23 
£000 

23-24 
£000 

24-25 
£000 

Total 
£000 

Northgate Inclusion of resilience risk allowances for the Northgate development as 
agreed by Cabinet in February 2021 and included in last year’s budget report. 
This reflects the latest of the regular financial risk assessments carried out in 
relation to the opening and ongoing revenues of Northgate phase 1. 

450     450 

Adult Social Care Reform 
and market sustainability 

A new allocation to cover additional pressures anticipated as a result of the 
upcoming adult social care reforms and the expectation that councils will 
support care markets in prepared for reform. 

500     500 

Discounted green waste 
charges 

Investment to enable a reduction in charge to low income residents for the 
green waste collection service 

110     110 

Better Care Fund Increased budget in Adult Social Care to reflect inflationary increase in Better 
Care Fund allocation and associated increased expenditure within the Better 
Care Fund. 

318   318 

  (880) (6,346) (440) (7,666) 

 


